
Departmental performance report for Community Services          period  July to September 2014 
Key Successes 
• Appointment of Chief Officer to lead Argyll and Bute Health and Social Care Partnership.   
• Successful move of the Oban Day Hospice from the Lorn and Islands Hospital to Lynnside Day Centre. This is a positive example of 

how the local statutory services work well together with a local charity, in supporting people with both health and social care needs. 
• 100% of mental health clients receiving Care in the Community.  
• 96.3% of clients waited less than 3 weeks between a substance misuse referral and receiving 1st treatment.  
• The implementation of 600 hours which see families in Argyll and Bute benefit from an increase in the number of hours of Early Learning 

and Childcare provided by the Council, from 475 to 600 hours.  
• 100% of reviews of Looked After Children convened within the timescale. 
• 100% of care leavers with a pathway plan.  
• 100% of children on the Child Protection Register with a current Risk Assessment.   
• The announcement of a further four year investment from SportsScotland into the Active Schools network. The funding of £50 million will 

be invested across all 32 Scottish Local Authorities and will help Argyll and Bute continue to develop opportunities for children and 
young people to participate in sport and physical activity before school, during lunch and after school.  

• The success of the Queens Baton Relay event which travelled through Argyll and Bute on Sunday 23rd July. The baton travelled 174 
miles across Argyll and Bute, starting at Appin and travelled through numerous communities along the way before taking centre stage at 
a special celebratory grand finale in Dunoon stadium.  

• Cardross Primary School was one of four schools across the UK to win Microsoft’s Kodu Kup Judges Award for designing a computer 
game using Microsoft software.  

• Increase in the number of participants in activities that improve literacy and numeracy from 489 to 577 over the period.  
• Increase in the number of 3rd sector groups receiving support from 137 to 187 over the period.  
• Duke of Edinburgh Awards – 5 young people in Argyll and Bute won the Gold Award, 13 attained the Silver award and 49 obtained the 

Bronze award and the Council organised the first learning support expedition for Argyll and Bute.  
• Exam results –over 1,275 pupils in Argyll and Bute sat an increasing range of higher and advanced higher qualifications, with a 20% rise 

in the overall number of pupils undertaking advanced higher qualifications. In addition, there are significant numbers of pupils who have 
achieved alternative qualifications including SVQ’s, ASDAN’s, Duke of Edinburgh and Prince’s Trust awards, giving them a better 
chance of moving onto further education, training or employment.  

• Kilmodan Primary school won the primary school category in the Rencontres Theatrales de Glasgow’s annual competition for their play 
‘La biblioteque de Lulu’ which is based on a collection of picture books, they were commended for their ease of use of the French 
language. 

• 100% of primary schools whose review action points are subsumed into their improvement plans 
• 92.4% of pupils leaving school with a positive destination.  
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Key Challenges 
1. Progressing the integration of Health and Social Care Services.  
2. Reducing the number of days lost through sickness absence across Community Services.   
3. Implementation of Children and Families Service Review and Education Management Review.  
4. Maintaining the Community Payback Order service within Oban and Mid Argyll given staffing turnover and vacancies.  
5. Recruitment of foster carers.   
6. Increasing participation in sport and athlete development within restricted budgets.  
7. Delivery of Commonwealth Games Legacy Plan within existing resources.  
8. Reviewing the implementation of the new National Qualifications.  
9. Meeting the requirements of current and new legislation e.g. Self Directed Support Act, Children and Young People’s Act 2014, 

etc.  
10. Recruitment issues for both in house and commissioned care at home services impacting on range of care options available in 

certain areas 
Action points to address the challenges 
1. Timescale for integration has been established as April 2015. A body corporate model has been agreed with the scope of the 

partnership currently being decided. Shadow board to be established imminently, project team established and Chief Officer post 
appointed.  

2. Continue to work to ensure that return to work interviews are completed for all periods of sickness absence by targeting individual 
Managers and Team Leaders in the context of performance. Staff to be offered appropriate support in the management of this 
issue.  

3. Recruiting and retaining staff who focus on developing consistency and quality.  
4. Continue to work with the Council’s HR service to advertise and recruit into vacant posts within the Oban and Mid Argyll areas.  
5. The Fostering and Adoption service is currently undertaking a recruitment campaign. Preparation for foster carers is being run 

throughout Argyll and Bute however it will take 6 months before new carers are approved by the Fostering and Adoption Panel. 
6. Work in partnership with schools, clubs and communities to maximise use of volunteers and resources.  
7. Discussions being held with COSLA in relation to rural transport costs and 2014 Legacy in relation to athlete development and 

support.  
8. Continue to support work on curriculum design to reflect the new Curriculum for Excellence framework and training on the new 

secondary benchmarking toolkit.  
9. Produce a programme of awareness and training sessions on the implication of the legislation. Work closely with colleagues in 

amenity services to produce a plan of action for the implications of Free School Meals for P1-P3. 
10. Working with IRISS along with commissioned care at home providers to better coordinate resources and to improve recruitment 

into care at home posts. 
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	3. RECOMMENDATIONS

